Darvel & District Community Council Meeting
Approved Minutes
Wednesday 29th Jul 2026

Proposed: Lilian Mair                                Seconded: Jan Crawford
Chairman to Open Meeting
· This meeting will be a shortened agenda and will be used for preparation for the community council election. 
· Only urgent DDCC business to be discussed
Attendance, Apologies and Introductions
Attendance: 
· Margaret Curr (MC) - Attended
· Richard Hanmer (RH) - Attended
· John Oliver (JO)
· Lilian Mair (LM) - Attended
· Pamela Higton (PH)
· Joyce Paterson (JP) - Attended
· Bill Bryden (BB) - Attended
· Max Flemmich (MF) - Attended
· Emma Nuttal (EN)
· Lee Manley (LM)
· Karyn Hughes (KH)
· Kirsty Park (KP) – Attended
· Jannette Crawford (New Member) - Attended
· Marjory Tweedie (New Member) - Attended
Apologies: 
· Pamela Higton
DDCC planning for Elections 
· Current DDCC members wishing to remain on the council to complete Community Council nomination forms
· Nominations were completed, 9 required for election
1. Lilian Mair
2. Max Flemmich
3. Margaret Curr
4. Pamela Higton
5. Joyce Patterson
6. Jannette Crawford (New Member)
7. Margory Tweedie (New Member)
8. Bill Bryden
9. David McClernon
· Further nominations to be completed
· Richard Hanmer / Kirsty Park
· Nominations to be confirmed for 
· Lee Manley / John Oliver/ Karyn Hughes / Emma Nuttal
Lottery
· Lottery for Jul 2026 has been prepared and will be drawn Wed 29th Jul and posted on Facebook.
· Draw completed. 
· To be posted on FB directly after the meeting and winners to be informed by email
· Money raised £1595
· Prize money £797.50
· £638.00
· £79.75
· Bank Charges £62.50
· Community Fund £398.75
Membership Changes 
Two new members were present and completed their application forms
· Jannette Crawford
· Marjory Tweedie	
Actions from Previous Meetings
Youth Disorder
· The meeting began with a detailed discussion about rising concerns over disruptive and anti-social behaviour among local youths, particularly those aged 12-13, on area buses. Anti-social behaviours include vaping, smoking, and the use of inappropriate language, along with previous incidents that resulted in property damage (e.g., broken bus windows). Several members recounted first-hand experiences, expressing frustration with the current mechanisms for addressing these issues. 
· There were comparisons with practices in other regions (such as Aberdeen and London), where bus drivers are empowered to stop and contact police directly. However, it was acknowledged that Darvel lacks adequate police resources for similar rapid responses.
· Louise identified the Community Pathways team and the local youth outreach initiative as essential stakeholders, highlighting Adam Strain as a strategic lead who could help connect the council to the relevant outreach workers. 
· Additional points included the lack of coverage by community police during evenings—when many issues arise—and the challenge of enforcing consequences, given that some youths may use stolen or borrowed bus passes. The group agreed to raise these matters at the policing surgery with Sergeant Grant scheduled for September 2nd and discussed broader solutions such as uniting other community councils (Galston and New Mills) in a campaign to write to schools and possibly organize assemblies to educate students about bus etiquette and its impact.
Main Street Housing Concerns
· An extended segment was devoted to ongoing renovations of four council flats on Main Street, with Vice Chair expressing concerns about prolonged timelines (over a year) and the financial cost involved. Members noted recurring visits from different engineering firms, new appliances being installed, and extensive works such as heating and window sealing. Despite this investment, the community expressed frustration over a perceived mismatch between local housing needs—particularly for family homes—and the development of primarily one-bedroom flats. Questions arose about the rationale behind these decisions, who will be allocated these properties, and why similar projects in the private sector are completed more efficiently. The council resolved that the chairman would draft a formal inquiry to East Ayrshire Council, requesting a detailed breakdown of costs, a strategy for occupation, and a realistic timeline for completion.
Local Planning and Green Space
· The council reviewed the issue of a green space adjacent to Main Street. Historical efforts had proposed this as a site for community amenities, but ultimately, in the Local Place Plan, it was agreed to earmark this land for residential development as a compromise to prevent new housing in Priestland following significant local objections. It was noted that progress on this commitment remains unclear, with concerns that the green space is still undeveloped and little information has been circulated about when, or if, it will be sold or built upon. The group intends to verify the presence of this agreement in the Place Plan and will inquire with the council for updated projections. 
Community Facilities and Engagement
· Attention shifted to the Darvel Town Hall, described as costly (over £27.90 per hour) and physically inaccessible (no disabled access, and a kitchen labelled as condemned). The council recognized that these shortcomings, in addition to high running costs, have been driving community groups to alternative venues such as the local Masonic Club. The conversation included suggestions to review facility usage/fees and noted the barriers presented by excessive rental fees or outdated infrastructure on community participation. The community council to capitalize on resources offered through the East Ayrshire Engagement HQ website, such as community council best practices, documentation, and discussion forums, to boost both efficiency and public engagement.

Planning 
· No recent planning applications to discuss
· The chairmen committed to share current planning applications in a timely manner with all council members for thorough collective review, to ensure community interests are proactively represented. 
Police Report 
· Report from SGT Grant regarding E-bikes has been circulated to all council members
· Sgt Grant confirmed the next Galston Police Surgery will be 2nd Sep, details have been circulated to council members
Councillors Report 
· Not required this month
Secretary’s Report
· Correspondence received was shared with the members, no further comment
Treasurers Report
· 2025-2026 Accounts have been completed and are ready for submission. Chairman/Treasurer to submit these together with the further documents required by the EAC
· Treasurer’s report showed a positive bank balance and, itemized recent payments such as rental fees, bank charges, and funds used for annual flowerbed maintenance. 
· The meeting also highlighted an important governance issue: due to a failed recent election, the current community council's legal standing is lapsed—meaning it cannot formally operate or make major decisions. To resolve this, the DDCC August council meeting will be cancelled, and a full election process is to be scheduled for September, ensuring statutory notice requirements are met. Chairman is assigned to contact EAC to set a formal election date and arrange the subsequent AGM for re-appointment of council officers.
Any other business
Lottery Promotion 
· Another agenda segment covered strategies to revive Darvel’s local lottery, which had experienced declining participation but still generated £2,800 in income this month, with some previous winners donating back some prizes. Plans were made to publicize the lottery through new branding and promotional banners at prominent local venues such as the football and bowling clubs.

Wind Farm Community Grants

· In addition, the anticipated launch of the Millrig Wind Farm community fund in September was discussed, which will provide £500 micro-grants to up to 10 local groups and access to a significantly larger main fund (approx. £150,000/year, with individual grants up to £30,000 available) managed by South Lanarkshire. The council agreed members should bring nominations for deserving groups (especially those lacking alternative funding) to the September meeting. There was also mention of coordination between communities to ensure fair distribution and encourage groups to develop substantial project proposals for the larger funding stream.

Date of next DDCC meeting 26th August 2026 (Cancelled)
Next DDCC meeting will now be 30th Sep 2026
